
 

Conneaut School District 

Public Work Session  
MINUTES with amendment 

Wednesday August 1, 2007 
7:30 p.m. 

Alice Schafer Elementary School Library  

 
 

The Conneaut School District Board of Directors met on Wednesday, August 1, 2007, in the 
Library at Alice Schafer Elementary School. 
 
The meeting was called to order at 7:30 p.m. by President Richard Mason.  The following 
members answered to roll call. 
 
Dr. Bocan         Mr. Kelly     Mr. Mason    
Mr. Schaef   Mrs. Sperry   Mrs. Teed  
Dr. Thomas   Ms. Zill  
 
Mr. Burnham was absent at the time of the roll call but came in during the PSSA discussions. 
 
The following administrators were present: 
Superintendent: Richard A. Rossi 
Assistant Superintendent:  Wendy Rusmisel 
Business Manager: Norman J. Yeager 
Supervisor of Maintenance and Physical Plant: Curly Schell 
Curriculum Coordinator:  Alisa Willey 
Principals: Marcia deKramer, Kent Smith, John Hines, Stephen Corsi, and Kevin Burns. 
       
Visitor Recognition- 
Lee Livingston  
Jamie Musick 
 

   
Health Examination Policy 

Mr. Rossi showed the Board members the first reading of the Health Examination Policy noting 
that the changes were indicated in red.  This change was to replace dentist with dental hygienists 
which was researched by the District Solicitor, George Joseph.  Mr. Joseph indicated that the 
change was acceptable.  Dr. Thomas stated this amendment just passed and is now law that 
school hygienists can sit in place of a dentist for examinations.   
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Conneaut Valley Elementary Construction Update 

Mr. Schell reported that the construction manager will be coming to the August Regular Board 
meeting to give an update and that there is a construction meeting at Conneaut Valley 
Elementary on Thursday, August 2, 2007.    
 
Phase three is behind schedule but will be done the Friday before school opens.  The Foreman 
construction manager had informed Mr. Schell that the inside of phase three should be done with 
the exception of some of the finishes.  Ceilings are going in, lighting and painting and windows 
are in.  They are waiting on case work and door frames to be installed the next week.  Once 
casework and door frames are in they will begin with the flooring.  Hallways may not be 
complete before school reopens.  
 
Currently the CVE site work is the main problem due to the contractor has not started paving.  
Paving was to begin July 19, per the schedule the contractor submitted in February.   The earliest 
that the contractor actually can start paving is scheduled for August 6, and paving will require 4 
days.  As of now the contractor is indicating a completion date of August 24.  A second concern 
is the amount of site work needed after the paving is done.  Fortunately the weather looks good 
right now. 
 
The general contractor is responsible for the paving contract but the situation is that the paving 
contractor basically backed out of their contract.  This leaves the responsibility up to the general 
contractor to find another paving contractor.  New paving submittals are just coming in this 
week.  On a side note, there is still work to be done at the north parking lot before paving can 
start. 
 
All said, Mr. Schell feels confident that the District can get the building ready for the start of 
school. 
 
Ms. Zill expressed her concerns that contractors are not handed penalties for not meeting 
deadlines.  Mr. Schell assured the Board that Foreman Construction Management is doing 
everything they can to document deficiencies in the Conneaut Valley Elementary construction, 
and there are penalties specified in the contract.   
 
Another topic is the Conneaut Valley water line.  We are in the final stages of getting a pump 
system up at Conneaut Valley Elementary and a meter on the water line at the other end. There 
will be some modifications on the water line on August 14.  There will be a morning shut down 
for about 4 hours which CVHS Principal, Kevin Burns is aware of.  Mr. Schell has arranged for a 
portable toilet to be available.  The football team practices should not be affected.  There will be 
bottled water available until the water supply is tested and returned to service..  Once the water 
has been tested and approved, then water will be available for drinking.  
 
Mr. Schell has received a letter from National Fuel asking the District to make sure the District 
does not get near their gas pipe line while installing the water connector from CVE to CVHS.  It 
is a 50 year old high pressure line.  There would be a huge disruption of gas supply in the area if 
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the line would be affected.  The letter from National Fuel to Mr. Schell was included in the 
Board members work session packets. 
 
Recycling Update       
Mr. Schell addressed the Board members reminding them that in March he spoke about recycling 
and the costs involved since closure of the West Mead Recycling Center.  Nothing has changed 
with regard to new recycling opportunities since March but Mr. Schell did receive three local 
haulers bids.  Tri-County came in with $55 dollars per site in each attendance area, which at 
twice a month times 10 months per year brings the total annual cost to $3,300 dollars.  This is a 
$900 dollar increase from 2005/2006 school year where we spent $2,400.  He feels as a school 
district we should recycle.   The cost of once a week, twice a month or once a month pickups can 
be adjusted per school usage.  
 
Mr. Schell asked with the Boards permission, he will have the bid approval placed on the Board 
agenda for next week.  The Board was in agreement to have this item placed on the agenda and 
thanked Mr. Schell for his efforts in finding a way for the District to continues its recycling 
program.   
 
 
PSSA  AYP 
Mrs. Willey provided a handout for the Board members and stated that the District received the 
preliminary scores for the PSSA.  These scores have not yet been released to the public because 
there is an appeal period before the District is permitted to release the scores. The release date to 
the public is August 31, 2007. 
 
Mrs. Willey went thru the power point hard copies indicating that the District is making adequate 
yearly progress, and there were no school improvements recommended for our schools.   Alisa 
added that the District does not yet have the scores broken down per grade, only per school 
building.     
 
Mrs. Willey noted the factors to be considered when looking at these figures, which are broken 
down into categories including Graduation Rate, Attendance, Participation Rate, and 
Performance Rate with sub categories for I.E.P and economically-disadvantaged students.  
Scores for the Elementary buildings indicated an increase for all three buildings.  This year the 
PDE has allowed the District to assign students by attendance since many special needs students 
are bused to a different building.   
 
Alisa explained that the mathematics score have a target of 45% minimum this year.  All six of 
our schools well exceeded those scores.  Economically disadvantaged students achieved 
adequate scores as well.  The backup pages breakdown the results into various areas to help the 
District determine where it needs to concentrate.  These math scores put us in a good position for 
another year, but PSSA increases the target percentage each year so we need to show continuous 
improvement.     
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PDE is considering new accommodations for IEP students, which would tend to increase 
proficiency scores.  
 
 
 
Coaches Evaluations      
Sample coach evaluation forms were provided in each of the Board member’s packets.  Ms. 
Rusmisel informed the Board that a Penn Link had gone out asking other school districts for 
sample tools they used to evaluate coaches.  We received an overwhelming response back to the 
Penn Link.  Ms. Rusmisel then took the lead and worked with the principals and assistant 
principals as they are the links to the athletic directors.  Our principals then made a draft for 
comments and suggestions and drafted the enclosed evaluation for review.  Ms. Rusmisel 
commented that she and the principals have been working on this project for four months.     
 
Board members had a number of questions and recommendations for the draft.  There was some 
discussion about on the scoring sheet, including comments about the scoring; a concern that the 
required improvement plan  could be interpreted as entitlement to having an improvement plan in 
a case where a decision not to renew the contract;  and under relationships with parents,  rephrase 
to state “Must maintain appropriate rapport and communications with parents.” 

 
Ms. Zill was pleased with the form and hopes that it will be better used for the future.  She had a 
suggestion to make a change to the wording on page three, she suggests it state “Receptive to 
suggestion and follows directives”. Her concern was the explanation/interpretation of directives.     
 
It was further suggested to have Mr. Joseph to go over the evaluation tool once Ms. Rusmisel 
makes the changes.   
 
If any other member had suggestions they were asked to email Ms. Rusmisel and she will work 
with the final version for this year, make careful notes and take another look at it after it has been 
used for a year. 
 
The plan is to include the form in policy for first reading in September and second reading/Board 
approval in October.   
 

 
Greenwood Elementary- 
Ms. Rusmisel updated the Board on the progress of ERA Realtors in selling the Greenwood 
Elementary building.  Mrs. Gordon of ERA provided a copy of the brochure prepared for 
prospective buyers.  Also the multi-list information sheet has been changed some.  Mrs. Gordon 
has shown the building twice, neither buyer expressed interest in writing a contract.  There were 
numerous inquiries and two more interested in viewing.  ERA has kept Ms. Rusmisel well 
informed. 
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Labor Day Resolution   
Jody Sperry informed the Board that the state legislators have proposed a Labor Day Bill to force 
all school district to begin classes after Labor Day.  Mrs. Sperry proposed opposing this 
legislation and supplied the Board with a draft letter to send to all representatives explaining the 
negative consequences for our District.  She explained that she received a draft letter from PSBA 
and customized it to suit our District.   
 
Mr. Schaef suggested that as a precaution in case the Bill passes, we ask for an exception for 
Conneaut in the legislation like two other Districts have done.  Beth will type the letter for the 
board to have ready for approval at the August Board meeting. 
 
 
Strategic Plan - Phase 3      
Mr. Rossi informed the Board that they just had the first meeting with Lary Williams to schedule 
work on the Strategic Plan.  The Board members are welcome to participate in the strategic 
planning.  Board members interested in joining a committee were asked to provide their name 
tonight or next week to Ms. Rusmisel or Mr. Rossi.  The deadline for completion of the Strategic 
Plan is September 30 of 2008. The Special Education Plan is due May 31, 2008.  Mr. Williams is 
helping with the entire process.   
 
Ms. Rusmisel has had some experience at McDuffy School District and noted that this round of 
the state-mandated Strategic Plan is very in depth and time consuming.  She noted that she found 
it works well to include the administrators input throughout the process as it goes along.  This 
round the Strategic Plan is similar in ways to the previous round, just not as detailed and is more 
student achievement based than the last.  It will focus on the academic areas in which the District 
chooses to concentrate.  
 
Mr. Rossi Rick asked for input on rather meetings should take place evenings or during the day.  
If we do it on evenings it may take several evenings instead of possibly completing the process 
in two full days.  
 
 
Academic Achievement Awards       
Mrs. Willey provided some information to the Board about Academic Achievement Awards.  
The past two years we have received 2 academic achievement awards through federal Title 1. 
This year we received Academic Achievement Awards for Alice Shafer and Conneaut Lake 
Elementary with each receiving $2,076.00 for the buildings to use in the Title 1 Program.  
Conneaut Valley Elementary was in the “warning” category last year but is out now.  
 
 
Graduation Project Grade 11   1st Reading    
Since the Graduation Project Policy was changed a year ago, Mrs. Willey passed out a draft 
graduation brochure which the Graduation Committee revised.  Mr. Rossi explained that the 
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brochure is intended for the student as well as the parent.  It is very important for the parent to 
understand their role, which is highlighted.  The committee felt very strongly about the need to 
put some teeth into the policy, in order to enforce student compliance.  The parent and child will 
be required to sign to acknowledge receipt of the brochure.  In the event a student does not 
complete the graduation project timely, even though the student does get it done late and thus 
qualifies to graduate. That student will not be allowed to participate in the graduation ceremony. 
A student will be given 1 ½ years to complete their graduation project.   
 
Mr. Rossi mentioned he was surprised at how many students did not care to participate in the 
graduation ceremony this past graduation.   
 
Some changes were made to the brochure per the request of the Board members.  The Board 
agreed to place the revised graduation brochure on the agenda for next week. 
 
  
Delinquent Tax Update 
Mr. Yeager reminded the Board of two letters he received several months ago from tax payers 
requesting exceptions to paying their taxes due to extenuating circumstances, allegedly because 
the County Treasurer Office had suggested relief from taxes could be sought that way.  Mr. 
Joseph has composed a letter to Treasurer explaining the District’s very limited powers, and 
requesting that in the future the county not mislead tax payers.  Mr. Yeager had received a phone 
call from one of the individuals stating he never received a letter stating such from Treasurer.  
Mr. Yeager will update the Board of any future developments on this situation in September.  
 
 
Deer Study Summary       
Ms. Sielski spoke to the Board about the Deer Study Camp she and Mr. Wentling had attended 
this past July.  She summarized that there were academic activities regarding the biology of deer.  
This turned out to be a great activity for the students involved, much different from any other 
camp they have experienced.  She and Mr. Wentling appreciated the chance to work with the 
students and mentor them.   Students obtained a great deal of information about deer 
management.  Mrs., Sielski and Mr. Wentling both feel this would be a wonderful presentation 
for the science classes and may stir up some interest for students to participate and consider 
wildlife management as a career.  None of our Districts students attended but now that Sharon 
and Joel have participated they feel they have a strong grasp on what the camp is about and will 
encourage our students to participate.    
 
 
Allegheny College/Penn State Achievement Motivation Study  

Sharon Sielski reminded the Board that she was involved in a study her first year as Principal for 
Linesville High School which included the 7th and 8th graders. The study was about motivation 
and how it affected each student.  The results of that study were released recently and she 
summarized the highlights.  One important finding that the District needs to work to minimize is 
that many students avoid asking for help when they are struggling with school work even though 
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help is readily available.   
 
Amended… 

Other Discussion- 

Jody Sperry informed the board of an upcoming seminar in September at the IU which is data 
interpretation and is sponsored by PSBA. 
 
Mrs. Sperry reported on the PSBA Conference in Gettysburg in July.  She attended several 
seminars, one of which was on technology in the classroom.  The seminar was presented by a 
fellow board member who is also a Physics teacher.  He showed how various forms of 
technology were used in his classroom and gave suggestions on what would be most effective in 
any classroom.  She also attended a seminar presented by the state PTA.  The speaker gave great 
advice on getting the community involved within the local schools.  One way which was 
suggested was to utilize local services which are free to provide educational opportunities for 
your students, such as local Fish and Game Commission to talk about wildlife.  The Conference 
was different this year as all seminars were focused on providing educational opportunities for 
board members.  There is talk of continuing this as the focus for future summer meetings.  
 
 
Other upcoming seminars: 
September 25 on Student Discipline in Edinboro  
October 30 on Student Discipline in Sharon, all evening from 6-8 pm with no dinner 
Newer Board members may like fast track weekends for fall which are November 15 and 16 in 
Cranberry from 9 to 4 p.m.   
 
Mr. Burnham said his son Philip attended a forestry management camp via scholarship he 
received this summer which was similar to the deer camp and which he felt was very beneficial 
to student development. 
 
 
Board Agenda Review 

The Board took a few minutes to review the agenda for the August meeting. 
    
There being no further business, the meeting was adjournment at10:00 p.m. 
 
 
EXECUTIVE SESSION immediately following the meeting to review and discuss agency 
business which, if conducted in public, might lead to disclosure of information protected by law, 
issues may include personnel, construction concerns and litigations. 
 
 
 
________________________________  ______________________________ 
Norman J. Yeager, Board Secretary   Richard L. Mason, Board President 


